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Case Study: Andy's Business Adventure in Malaysia
 Globally, countries are trying to develop terms due to growing diversity in the populations.  However, to maximize the benefits associated with cultural diversity, there have been several threats related to cultural uniqueness. As a result of globalization, different workplaces are increasingly becoming integrated. Therefore, it makes cross-cultural and communication significant for everyone, including business leaders, managers, executives, and employees. Intercultural communication is related to issues language and culture to those people working in a different environment.  Notably, these cultures affect the values and behaviors of employees. How they talk and respond to their colleagues, managers, and teamwork is largely determined by the beliefs of where they come from.
Causes of Intercultural Problems in Case of Andy
Before moving to Malaysia, Andy believed that Malaysia would be a better place to improve his skills as a manager to an off-shore project. From the experience of his younger sister, who had earlier on visited the country for an exchange program, Andy believed that the interaction with Malaysian people would be great and able to learn and improve his skills. However, things were not the same for him since he experienced several intercultural problems while working with the Malaysian team. Besides intercultural challenges with the Malaysian team, Andy also misses the German dishes like sausages and bread.
Ethnocentrism was one of the reasons that led to intercultural problems between Andy and the Malay colleagues. It is a concept that makes one believe that their own culture is always right. For example, the disagreement between Andy Vivian, the team leader. The conflict arises because Vivian believed that asking clients about their family issues as part of Malaysian culture. On the other hand, Andy believed this was an unprofessional way of doing business. Both had their own beliefs of conducting business, and this resulted in conflict. According to attribution theory, when an individual seeks to understand why another person acts differently usually results in conflicts. When people develop cultural identities, they learn and understand how to differentiate themselves from others in diverse groups. According to social identity theory, individuals usually desire to promote their self-image and differentiate themselves from other cultural groups (Hinner, 2017). The Malay colleagues find it challenging to correct Andy as they are driven by their ways of doing things. 
Language also contributed to cross-cultural problems between Andy and Malay colleagues. According to Cagiltay, Bichelmeyer, & Akilli (2015), every culture has different norms and interactions. Additionally, space, language, body gestures, and writing styles usually have different meanings in every culture. There was a language barrier between Andy and his colleagues, and this is one of the reasons they did not correct Andy while he made mistakes in the off-shore project. Although Malay colleagues knew that Andy was making mistakes, they could not communicate effectively. 
According to Hofstede, culture is categorized in five different dimensions, which are continuous and usually vary with time. For example, in individualistic cultures, people accentuate individual’s abilities, goals, and aptitudes against other groups, and this could be the reason Andy and Vivian had disagreements. Additionally, Vivian tends to subordinate her personal goals by interacting with clients about their families and this, according to Andy, was an unprofessional way of carrying out business operations. Lack of trust also contributed to intercultural communication problems between Andy and his colleagues.

Solutions
Cultural intelligence is part of emotional intelligence that could have helped solve intercultural problems in the case of Andy.  The concept requires people to understand the new culture to adapt to the style, language, and non-verbal communication and work with the new employees. Notably, a multicultural team can only become successful if all members, despite their cultural backgrounds, understand one another and ensure everyone is involved in all team activities. Therefore, Andy could have done the first thing to learn Malaysian culture and how organizations are run, and whether they appreciate other people's ideas.  From the case, it is clear that the Malay colleagues were not happy with Andy's ideas, and thus they wanted to see him as a failure.
According to Ting –Toomey model of managing intercultural conflict, there are several ways of solving arising conflicts among teams. For example, developing a positive communication environment. In this case, to solve the disagreements with the team leader Andy could have addressed Vivian in a polite way and try to explain some of the benefits of conducting business professionally. Additionally, Andy needed to explain to Vivian that one way of losing business clients is by interfering with their personal issues.  Moreover, Andy could have concentrated on the primary goal of the off-shore project, and in this way, he could have reduced disagreements with Vivian.
Another way of solving intercultural communication problems is by minimizing uncertainty and anxiety while collaborating with people from a different culture. According to William Gudykunst theory of anxiety uncertainty management, uncertainty and anxiety that exists between multicultural teams promote the development of successful intercultural intonation, thus solving conflicts (Auwalu Issa, Yunusa & Garga, 2015). Open communication also could have solved the disagreements between Andy and his Malay colleagues. For example, Andy and Vivian could have engaged in mutual discussions and developed a respect for one another resulting in professional and personal growth. Open communication helps in developing a friendly environment and promotes effective working relationships conducive for employees.
Sharing knowledge is another way of solving intercultural problems in workplaces. Collective contribution and knowledge sharing result in creative outcomes. The Malay colleagues utilized the knowledge provided by Andy, and this could have stimulated cultural inclusion leading to innovation. Andy should have learned some of the methods Malay colleagues used in developing in the off-shore project. According to Sapar & AbuIsaac (2017), learning the local language and understanding how to address people helps in solving intercultural conflicts. 
In this case, ethnocentrism was the primary cause of intercultural conflict that hinders communication between Andy and Malay colleagues. The Malay colleagues believed that Andy understood their norms, culture, and social hierarchy. Therefore, ethnocentrism can be avoided in teamwork by identifying common interests and finding similarities among colleagues from different cultural backgrounds to develop strong working relationships. Additionally, avoiding disagreements associated with cultural differences also help teams to collaborate and develop common goals.
Reflection
The case of Andy helps me to understand conflicts that arise in intercultural communication. After reading the case, I learned that intercultural communication problem happens due to ethnocentrism and lack of trust between team members. I also knew that the Malaysian people do not appreciate other cultural groups and are not ready to correct someone. The case is significant in understanding intercultural communication ethics and problems associated with language barriers. The case also helped me to connect cultural activities and how they affect people working with different cultural backgrounds. Cultural activities can be manifested in various ways, like material objects, roles, customs, communication patterns, and rituals. For example, Andy was not comfortable with Malaysian food and always missed German foods like sausages and bread, which might have affected him negatively till the completion of the project.
Throughout the case, I understood that to be accepted in a new working environment, new ideas associated with collectivist cultures should come from the group and not necessarily from the individual. The case helped me to understand the importance of effective communication intercultural interactions. First, effective communication improves negotiation skills, and thus integrating a cross-cultural framework is significant for individuals working within multiple cultures. Second effective intercultural communication enables people to work with different cultures and appreciate other people's work. The case also helped me to understand the significance of training programs to gain intercultural skills. Training helps people to gain intercultural competence and thus work towards their goals. If the company has trained its workers on intercultural skills, it would have been easier for Andy to cooperate with the Malay colleagues, and he would not have seen himself as a failure.
Summing up, as a result of globalization, different workplaces are increasingly becoming integrated. Andy believed that the interaction with Malaysian people would be great and able to learn and improve his skills. However, things were not the same for him since he experienced several intercultural problems while working with the Malaysian team. Some causes of his problems were associated with ethnocentrism which is the concept that makes one believe that their own culture is always right. For example, the disagreement between Andy Vivian, the team leader. The conflict arises because Vivian believed that asking clients about their family issues as part of Malaysian culture. However, it is significant to develop open communication to deal with intercultural communication problems and could have solved the disagreements between Andy and his Malay colleagues. For example, Andy and Vivian could have engaged in mutual discussions and developed a respect for one another resulting in professional and personal growth. After reading the case, I learned that intercultural communication problem happens due to ethnocentrism and lack of trust between team members. All these implies that every individual should develop intercultural competence to help them in such situations. Intercultural competence is also a symbol of diversity. For instance, it indicates that we are able to work in a diverse environment.  
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